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THE DPS CHALKBOARD
SCHOOL BOARD CANDIDATE QUESTIONNAIRE
FEBRUARY 2023

While oversight of the Superintendent is one of your primary roles, past
boards have micromanaged our Superintendent, even having them report on
every meeting attended, daily schedule, etc. How do you perceive your role
of managing the most important employee of District 617

o I believe the board should know every action the superintendent
takes.

o I want to know what our superintendent does on a day-to-day basis,
and report to the public for transparency.

¢ Strategic objectives then accountability for those objectives is all that
iS necessary.

o Other

Feel free to provide the reasoning behind your answer:
If you have heard of the Carver model, that is a board governance model that | subscribe to.
—The board holds the superintendent accountable for clearly defined objectives. No day to day
management is involved.
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Nearly a third of district funding comes from the state of Illinois - based on
the number of students in the district, and with a declining enroliment that
revenue will likely be drastically reduced. Another large block of funding
comes from the city, which also has a generally declining population. And
this is occurring in a time of large inflation where costs continue to increase
dramatically. When the CARES money funding cliff arrives in January of
2024, our district, along with many districts around the country, will face
major funding issues. While this problem will fall squarely with the Sup and
the District CFO, your job as a board member will be to make sure that we
are prepared to face this issue and to make sure it's dealt with. Are you
prepared to oversee this challenge, and what will you be looking for in future
budget proposals?

o This isn’t the job of a Board Member - it’s the job of the CFO.
o I'm not concerned about this. We have been fine financially, and we
should continue to make it work.
¢ I'm concerned and willing to explore:
o School Closures
o Outsourcing IT, Maintenance, etc.
o Reducing District Administration
o Other

Feel free to provide the reasoning behind your answer:
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Another huge challenge we have in our district is declining test scores. In
many ways solutions to this issue should be reflected in a board member’s

broad philosophical vision of learning. Which of the following should be
funded and/or implemented?

o New school buildings,

o A transition to more homogeneous learning opportunities (including

small group instruction) in the elementary schools,
o Consolidating High Schools,

¢ Teaching to the test encouraged
o Teaching to the test discouraged

& Raise the level of expectations in our schools - across the board.
o Other

Feel free to provide the reasoning behind your answer:
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We're anxious to hear our Superintendents feelings on cell phones in
schools, but one could make an argument that the use of cell phones by
students in the classroom (during instruction time) falls under the category
of the “purpose” of our school system. At the bare minimum, a board-
backed proposal would go a long way in showing the district leadership team
that the community is behind a particular course of action. What are your
thoughts on cell phone use in the schools and specifically, if it were to come
to a vote, would you vote:

\o/ for some type of cell phone ban in classrooms, or
o against banning cell phones globally?

Feel free to provide the reasoning behind your answer:

© 2023 DPS CHALKBOARD 4



Authentisign ID: EE237566-AAB4-ED11-BA77-14CB652FAF5B

Should we allocate more money from the budget (at least while we have
CARES money we can use) toward sending staff to job fairs, colleges, etc. to
look for qualified teachers?

o This isn't the role of a board member. The district leadership team is
doing fine on this issue.

& We need to do better. I will work with the Superintendent to increase
our efforts in this area.

o This should be a regular agenda item in the biweekly board meeting,
and/or it will be included in my evaluation of the job the
Superintendent is doing.

Feel free to provide the reasoning behind your answer:
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Many of you have mentioned board “transparency” in your public platforms.
What exactly do you mean by that? What actions are you for to provide
better transparency?

State law requires a board to be involved in some disciplinary actions. | don't like this
responsibility for the board, but because it's state mandated, there are personnel issues we must
“be involved in. | don't believe it is the best use of board time, but it doesn't seem like we have

~“much flexibility there.

What other concerns do you have that rise to the level of the issues
mentioned above and fall squarely into the Board’s purview. Please be
specific.
Student achievement in reading, math, and sciences needs to be job #1 in our school district. The
board needs to be responsible for helping the superintendent achieve higher scores; specifically

—reading at grade level and performing mathematics and sciences at grade level. We cannot afford to
__have another generation of children not performing at grade levels.
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Please be sure to return your responses via e-mail no later than February
28, 2023. The email address is duanemcc23@comcast.net.

Thank you for your patrticipation!

Authenti

@N’k ,eeyno/ak' 02/24/23
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